14 January 2010

(U) SMP “FAST TRACK” POLICY.  The “Fast Track” policy was instituted in DEC07 to minimize the “hassle factor” for Cadets entering the Simultaneous Membership Program (SMP) by using a qualified (or not qualified but waived for accession) Military Entrance Processing Station (MEPS) physical examination instead of a Department of Defense Medical Examination Review Board (DoDMERB) examination.  
POLICY:  The CG requested the Director, DoDMERB to perform this non-standard procedure for the sole purpose of benefitting Cadet Command.  As a result, the CG agreed to ensure Commanders complied with the agreed upon process between the CG, CC and Director, DoDMERB.

IMPLEMENTATION INSTRUCTIONS: 

1.  ELIGIBILITY

a.  The CG's SMP Fast Track Program is the Commander's choice.  DoDMERB exams are the prescribed requirement, but "if" a Commander wants to avail himself/herself of the benefits of the CG's program, the eligibility, criteria, and procedures must be followed.

b.  SMP applicant must NOT have "conducted" any portion of a DoDMERB exam.  If a portion of a DoDMERB exam has been completed and/or a valid DoDMERB exam (exam date is within 2-years) is on file, a Fast Track request is NOT authorized. If a Fast Track request is submitted and a DoDMERB exam is ONLY "scheduled," Fast Track request IS authorized and the DoDMERB appointment must be canceled. 

2.  CRITERIA
a.  The Bn possesses a valid MEPS U.S. ARMY NG/AR "enlistment" exam conducted within 2-years from the date of the exam.  No other exams of any type (e.g. separation, airborne, etc) or exams conducted by non-MEPS will be accepted.

b.  No extensions beyond the initial 2-years from date of exam will be granted for Fast Track requests.  

c.  The applicant must be medically QUALIFIED by MEPS or WAIVED by the NG/AR/USAREC Surgeon.
d.  The applicant must have a rank (PVT, PFC, etc) AND must be assigned to a NG/AR unit.

3.  PROCEDURE
a.  Write the Bn FICE code on top of the 2808; do NOT white out the SSN or any other portion of the documents.

b.  Scan all pages of the modified DD2808 and DD2807-1.  This is a total of 8 pages. In the case of a DQd exam that does not have the waiver annotated on the DA 2808, the waiver granted letter will be attached for a total of 9 pages.  The 2807-2 (Pre-Screen) or any other documents are NOT to be submitted.  

c.  The Bn CDR confirms the eligibility/criteria requirements have been MET

d.  The Bn CDR forwards an email with the scanned attachments, to the Deputy Director DoDMERB, Larry.Mullen@DoDMERB.tma.osd.mil. The subject line of the email MUST be "SMP - [school name] - [applicant name] - [last 4 of SSN]."  No cover letter or additional text is required or desired.  This subject line facilitates the tracking and metric collection for CC of all Fast Track requests.

e.  If the administrative criteria are met, Mr. Mullen will review and reply to the Bn Cdr "Approved for processing."  (DoDMERB staff will process it.) Approved exams will be available on the DoDMERB website within three duty days from the date of Mr Mullen's response.

f.  If the above criteria are not met, Mr. Mullen replies directly to the Commander the first time.  Repeat submissions that do not meet the criteria will be sent to the Bde CDR for resolution or scheduling a DoDMERB exam.

EXAMPLE:

FROM:  Email address for Bn Commander/PMS @ Univ X

TO:        Larry.Mullen@DoDMERB.tma.osd.mil

SUBJECT:  SMP-Univ X-John A Schumcatelli 1234

Attachments:  (The 2808 and 2807-1, and waiver letter if needed)

{Absolutely no text required}

SUSAN A. SMITH

LTC, PMS Univ X

Commanding
4.  Questions can be addressed by Mr. Rick Nauck at CC or Mr. Mullen.

a. Attached are example DD2808 and DD2807-1.

Mr. Nauck/ATTC-PC/757-788-2556

APPROVED BY COL FRANCIS
